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DEMOCRACY PREP
AT THE AGASSI CAMPUS

Work Hard. Go to College. Change the World!

Democracy prep at the Agassi Campus intends to leverage a phased reopening plan to ensure
the safety and health of our entire school community. Please see below for responses to
unanswered topics in our original submission:

Expand access to technology and internet connectivity for students, families, and educators, as
well as provide accommodations for students without access to such technology, which may
include providing distance education through paper correspondence;

Democracy Prep is a 1:1 technology campus and has allowed any family to take home a device if
necessary. To date, we have provided more than 700 devices to families in our school
community. Any new scholar joining Democracy Prep for the 2020-2021 school year can secure

a laptop from our campus Monday - Friday Additionally, we have leveraged Title | funding to
provide families who have limited or no access to the internet with mobile Hotspots. While not
ideal for Internet usage, we believe these devices provide scholars with the connectivity required
to access our synchronous and asynchronous lessons each day.

Determine students’ academic needs as a result of the COVID-19 pandemic and provide support
as necessary;

In an effort to better understand the current skills, strengths, and learning gaps of scholars and
to rectify any learning loss caused by extended time away from direct instruction in the spring,
Democracy Prep at the Agassi Campus will 1.) administer virtual diagnostic exams at the
beginning of the school year to assess scholar’s skills and learning gaps, 2.) provide small group
instruction to all scholars and determine groups based on academic skill level and 3.) leverage
online learning platforms and resources to provide each individual scholar with an intervention
and/or enrichment pathway designed to close their particular learning gaps. Additionally,
Democracy Prep at the Agassi Campus will administer subsequent scholar learning assessments
several times throughout the school year to asses the impact of academic interventions and to
continue to monitor scholar growth and assess continued and/or new areas for academic
support.

These three steps in concert with one another will enable our teachers to use our dedicated time
allocation on Wednesday afternoons (4-hours per Wednesday) to intellectually prepare their
lesson materials based on grade level common core state standards while also adjusting lesson
plans and content to best scaffold material to meet scholars where they are and help accelerate
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the growth of scholars who have not experienced as significant of a slide.

Determine students’ and staff members’ social emotional needs as a result of the COVID-19
pandemic and provide support as necessary;

Our Scholar Support Team is working directly with families to create support plans for all
scholars who have been previously identified as having social emotional challenges Moreover,
we have designed a robust daily advisory system that helps build community between scholars
and between scholars and adults. The time spent during advisory will help create strong
community bonds on campus that do their best to replicate the in-person school community.
Additionally, each week DPAC will host full grade level-town hall ceremonies to celebrate
scholar growth, academic success, and build overall community. Our goal is to create as many
community building times as possible to support with healthy social emotional growth in
scholars.

In an effort to support adults at DPAC, our Human Resource team is providing a variety of
mental health resources that staff members can leverage free of charge at their leisure.
Additionally, our Human Resource team provides 1:1 time with each teammate who requests
individuals conversations regarding mental health issues or any other challenge.

Track student attendance and engage parents/families regarding the importance of attendance
in a distance education setting;

We have created an individualized attendance tracker that allows us to determine which
scholars have attended virtual sessions. We will take attendance daily and follow up (by
telephone) directly with any scholar and their family if they 1.) have not attended our morning
advisory session 2.) their first period class or 3.) the first class after lunch.

The purpose of the frequent attendance checks is to ensure scholars are engaging in the virtual
sessions and making progress towards academic gains.

Provide and ensure participation in professional learning for educators and staff regarding

high-quality distance education and health and safety requirements related to preventing the
spread of COVID-19 and other illnesses;
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Prior to the start of the 2020-2021 school year, DPAC has held 15 full professional development
days (beginning July 20) and 5 half days (Aug. 10- 14) in order to best prepare for virtual
learning and ensure the safety and well kept work spaces. Moreover, we plan to hold weekly
4-hour PD sessions on virtual teaching and lesson planning. Finally, we intend to invest Title Il

X &

money in sending our coaches and Teacher Leaders to Relay Graduate School’s virtual learning
training opportunities so that the people on campus who intend to observe and develop
teachers have a strong foundation from which to begin their coaching.
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